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‘So alwayg treat others as you would like

meaning of the Law of th

St Ralph Sherwin @atholic Multi Academy Trust V

Schools within the]St Ralph Sherwin Catholic Mult
child is treated indjvidually and with respect. We |
Saint Ralph Sherwjh, a martyr who risked all for hi
“today rather thanftomorrow”. All schools within t
Multi Academy Trdist share the same collective visi

Vision

We are a Catholic family of schools, working as on

e The best pdssible education for every child.

e To provide Latholic formation which inspir
modelled of] the Gospels.

e To continudto build sustainable and caring

nerable canfiflourish.
e To recognise that every member of our co

Our Mission
‘Growing in falth, serving with love, transformi
Our Core Virtues

All schools within ghe St Ralph Sherwin Catholic M
our Central Team 8re guided by three core virtues
do:

e Trust
e Togetherness
¢ Kindness

The Trust’s Pupil
and the Trust’s co

emium Policy has its foundatio

mission of growing in faith an
every academy is gommitted to a culture of ensuri
tential regardless @f their starting point. Teachers
overcome all barri@rs to learning.

em to treat you; that is the
Prophets.’

Matthew :12
ion

cademy Trust ensure that eac
d by the example of our namesgke,
aith, seeking to do the Lord’s will
Saint Ralph Sherwin Catholic
n.

. We aim to ensure:

all of us to live a life of service

ommunities in which the most

unity has a vital role to play.

)

g our world; together in Christ

Iti Academy Trust, and memben§ of
hich underpin everything that we

s in the teachings of Jesus Chri

serving with love. To that end
every child achieves their full po-

ill pro-actively identify and hel



1. Introduction afld Purpose
1.1. The pupil premilim grant provides funding direc
comes for disadyantaged pupils in schools in En
port and intervdntions schools use the funding
between pupilsfleemed ‘disadvantaged’ and th
disadvantaged iff they are:

r free school meals (or have be
Ever 6).

ter, including continuously for
f parents that are working in t

e Looked

e Children

2. Funding and Allocation

2.1 The pupil premi

and should be
peers.

ed to close the gap in attainme

3.
3.1 best placed to assess their pupi
ing accordinglyf. Ofsted inspections report on

ing affects:

nment of the pupils who attrac
ress made by these pupils.

n attainment between disadva
up of opportunities aligned to

hos is central to our use of the
academically, socially, and spiri

4.1 Our Catholic
child flourishe

will ensure:

ectations for all pupils—depriva
ability.

ocus—not all FSM pupils are so
dvantaged pupils qualify for F

m is allocated to schools for pu

g this to ensure disadvantaged

d at improving educational ou
land. Using evidence-based su
directly support reducing the
r peers. Children are considere

eligible in the last 6 years,

ore than six months, or
armed forces.

ils between the ages of 5 and
t between these pupils and the

" additional needs and tailor fu
w the use of pupil premium fu

the funding.
aged pupils and their peers.

e Personal Development offer,
upils have full access.

upil Premium to ensure every
ally. To that end every school

ion and challenge are not equatgd

ially disadvantaged, and not all
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5.1

6

6.1

6.2

Making Decis

When determ
challenges of

Roles and Res

Senior Leader

The Headteac

Publish

Teaching and

All teaching an

Maintai
Use incl

ibnal development supports high

m enrichment—a strong empha8is on vocabulary, language acq
cy, and reading.
-based strategies—our approach is informed by research from
search School and ongoing self§evaluation.
—support is integrated within clessrooms to avoid social isolatiof.
ns Regarding Pupil Premium Ug§e
ing how to use pupil premium flinding, we consider the specific
ur academy and pupils:
barriers for FSM pupils includeflimited home support, weak lan
ills, and lower confidence.
sed support—pupils who also h§ve SEND receive tailored inter-
in collaboration with the SENDgo.
ent reporting—parents, stakeholders, and Ofsted are informed
w funding is used.
is designed to help pupils buil
jects.
uided by evidence from Derby
s for closing attainment gaps.
sures pupils receive holistic su
cial, and cultural growth in a

lity teaching and interventions,
School, are the primary metho
onal Development curriculum e
nurtures their spiritual, moral,
tred environment."

onsibilities

hip Team (SLT) Responsibilities
r and SLT will ensure that:

g the knowledge and skills gap

impact strategies.

evaluated effectively.
wide meetings

nderstand their role in narrowi

ct of strategies is monitored an
mium Leads attend termly Trus
their website annually their P

upport Staff Responsibilities
support staff must:

high expectations for all pupils

sive teaching methods that support disadvantaged pupils.

5
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e Plan and deliver oracy-rich lessons that develop communication skills.
e Adapt td@aching to suit knowledge retrie\lal techniques to aid retention a
nding.

7 Governance afid Accountability

7.1 Each Senior Lgadership Team and Local Goverfling Body will:

upil premium impact termly usifig quantitative and qualitative dta
their scrutiny of the HeadteacRler's Report.

mely adjustments are made to Underperforming strategies.

e academy publishes to their Wiebsite an annual impact statemeht
how funding has been used.

e Review
as part
e Ensure

and Standards Committee and|Central Leadership Team will:

e Review gnnually the Pupil Premium Strafegy to ensure it continues to de
liver imgact for those that most need sugport.

e Ensure Best practice is being shared to tlile benefit of all pupils across th
Trust.

8 Measuring Imgact
8.1 Impact will benonitored through:

e Regular nonitoring of disadvantaged pugils’ attainment and progress.

e Evaluati®n of interventions to ensure co§t-effectiveness.

e Strong dbmmunication between pastoralland curriculum teams.

e Tracking of knowledge retrieval and orady development within classroo
settings

e Termly feporting to governors and trust feadership.

9 Outcomes

9.1 The purpose of this policy is to ensure:

o Disadvantaged pupils are identified and monitored effectively.

o Attainmentfgaps narrow compared to natiorlal averages.

o Disadvantaged pupils are prioritised in recei§ing opportunities through the
schools Per§onal Development offer.

e Pupils devellop confidence, independence, afd aspirations.

e The curricufum ensures deep learning, knowlledge retention, and improved of-
acy skills.
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Disseminationfand Monitoring

The policy andistrategy document will be publi§hed on the academy website.

Be made availdble in staff handbooks and inclugled in new staff inductions.
Reviewed annfially by the Trust’s Director of Pgrformance and Standards and Ru-
pil Premium Ldad.

Compliance will be monitored by the Curriculun and Standards Committee.

This policy alighs with the Catholic ethos of nufturing every child’s God-given gio-
tential and ensuring no child is left behind academically, socially, or spiritually. |
also reflects the Trust’s mission and is underpifined by evidence-based researc
from Derby Rdésearch School.



